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Aims 

To reduce the number of patients who are required to repeat blood investigations for 

Adrenal Incidentaloma Workup to 0 by Sept 2019 for patients seen in A43 clinic. 

Background   

See poster appended/ below 

Methods 

See poster appended/ below 

 Results  

 See poster appended/ below 
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Lessons Learnt 

We were able to engage and collaborate with each healthcare professionals to develop 

a probable solution to improve the workflow process and to reduce potential negative 

feedbacks.  

Using the methodology on Model for Improvement, the PDSA cycle assisted us to 

monitor outcome and process measures before deciding the best strategy. 

Conclusion  

See poster appended/ below 
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Opportunity for Improvement
In Feb 2019, we had 1 incident where patient needed to repeat the 
blood investigation for Adrenal Incidentaloma Workup. This has 

resulted in patient dissatisfaction and staff frustration as a rework 

was required. 

Aim

To reduce the number of patients who are required to repeat blood 

investigations for Adrenal Incidentaloma Workup to 0 by Sept 2019 

for patients seen in Outpatient Clinic A43.

Define Problem, Set Aim

Establish Measures

Process before improvement

Analyze Problem

Probable solutions

Select Changes

How do we pilot the changes? What are the initial results?

Test & Implement Changes

In A43, we understood the challenges and the restraints faced by the patients, nurses, doctors 
and PSAs. 
However, we were able to engage and collaborate with each healthcare professionals to develop 
a probable solution to improve the workflow process and to reduce potential negative 
feedbacks. 

Using the methodology on Model for Improvement, the PDSA cycle assisted us to monitor 
outcome and process measures. 
before deciding the best strategy. We will adopt this change and develop instructional leaflet 
available in four languages. 
We will continue to monitor the outcome and process measures. 

Spread Changes, Learning Points

Probable root causes

Since the nurses and PSAs started using the instructional leaflet to instruct the patient on AIW and the 
patients were given a copy to bring home, there has been 0 incidents of patients requiring to repeat 
the AIW in Clinic A43 from March 2019 to September 2019
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